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IMA statistics

As of March 24

Total mobilized (incl Phase II) .. 3,623

Extensions .............................. 1,174

Replacements ............................. 50

DD 214s produced .................. 2,138

IMA Enlisted Incentive
The AFSCs eligible for the IMA Enlisted

Incentive Bonus will remain unchanged for
the period of 31 Mar – 30 Sep 03.

A listing of the effected IMAs and a fact
sheet outlining the program will be forth-
coming.

If you have any questions, please call
DPAFP at DSN 926-6457, (303) 676-6457 or
1-800-525-0102 ext 71307.

Address changes
WE NEED YOUR HELP!   We have been

receiving numerous bad address cases for
research.

We need your help by advising the mem-
bers assigned to your command of the cor-
rect procedures for changing their address.
We have found that in a lot of these cases
reservists are changing their address at the
pay offices only.

When an address is changed in the pay
system it DOES NOT flow to MilPDS for
update.

The member can get their address changed
using the following options:

1) Change their address on v/MPF.  This
will update MilPDS.

2) They can request an update by going
to our web page, https://arpc.afrc.af.mil,

3) They can also notify HQ ARPC/DPSSA/
B of the address change either by e-mail,
FAX, letter, or telephone call.

We prefer they change their address di-
rectly through the v/MPF but if they have
problems they have the other options avail-
able.

They should provide their mailing and resi-
dence address if they are different.

The issue of updating the pay system
only is just a part of problem.

 Anytime there is an address change ask
your IMAs to send us the information, any
of the ways listed above so that MILPDS is
updated.

It is very important that we have the cor-
rect address on our members given the cur-

Commander’s corner
We are making good progress getting

our IMAs medically current.  Since Feb-
ruary 1 we have received more than 3,500
RCPHAs and dental exams.  This is di-
rectly attributable to your support.

Your active involvement with your sup-
porting medical staff as well as with ac-
tive duty commanders has had a direct
impact.

We have cross fed many “best prac-
tices” that PMs and military treatment
facilities have developed — please keep
forwarding your good ideas so that we
can make everybody’s task easier. Imita-
tion is the sincerest form of flattery!

Although progress has been made, we
still have a long way to go to meet the
May deadline.  Of the 300+ IMAs who
have been activated for Phase II, 230 were
not current.

Their orders direct they get the required
medical assessment within seven days
of activation.  Please ensure this require-
ment is met.  Additionally, we are still iden-
tifying individuals who are not current at
the time of deactivation — have your
BIMAAs/ARMOs focus on getting them
current  prior to deactivation.  Much easier
than telling them they have to come back
shortly after we have deactivated them.

We have worked the monthly roster
hard to get correct data — we just com-
pleted a PIMR/MilPDS refresh that pro-
vides the most accurate data to date.  We
will include this month a roster of those
IMAs who are current, annotated with
the date of their last exams.  This should
permit you to be proactive by anticipat-
ing their next requirements.  Please re-
view the rosters and give us feedback so
we can refine our product and double-
check the data system.  We do not want
to prohibit anyone from participating —
the goal is to get everyone current.  If the
MTF can’t schedule the IMA by May,
we must receive documentation from the

rent world situation.
The contact numbers and addresses for

changes is:  HQ ARPC/DPSSA/B, 6760 E.
Irvington Place #4010, Denver, CO 80280-
4010; DSN 926-6528 or 6730; (303) 676-6528
or 6730; fax:  (303) 676-6298 or 8642.

Information can also be updated by call-
ing us 1-800-525-0102, extension 71388, or
e-mail address.changes@arpc.denver.af.mil.

Customers service personnel thank you
for your cooperation and understanding.

Secure Web site
The “passone” area on the public site has

been replaced with a “login” page directed
toward  the secure site.

From the “subjects” page when you click
on the “Program Manager” link you are now
directed to https://arpc.afrc.af.mil/secure/
default.htm.

This page is back up! As discussed dur-
ing the March 21 PM skull session, the new
AFRC software appears to be working.
Therefore the secure site is again opera-
tional.

ARPC/DPA is again placing your copies
of IMA mobilization orders on the secure
site. Also, the IMA data base is back up too.
It offers some reports and products that PMs
have asked for but are still not available in
MilPDS.

Please read the instructions prior to try-
ing to download it – it is a pronominal sys-
tem that will help in managing your pro-
grams.continued on Page 2



March 2003 FOCUS on program management

Stop Loss guidance
The Assistant Secretary of the Air Force

for Manpower and Reserve Affairs autho-
rized the use of Stop-Loss March 12 in or-
der to retain specific skills needed to meet
national security objectives.

Effective May 2, Stop Loss is implemented
in Air Force Specialties listed in the AFR
Stop Loss Message #9, across the total Air
Force (Active Duty, Air Force Ready Re-
serve, and Air National Guard), officer and
enlisted, with exceptions.

ARPC will work closely with program man-
agers to administratively adjust reassign-
ment, separation, and retirement effective
dates.  This is to prevent pay problems while
ensuring IMAs receive all pay increases to
which they may be entitled. We will con-
tinue to monitor these dates and make ad-
ministrative adjustments until the IMAs are
released from Stop Loss.

IMAs who are mobilized, but not deployed
or subject to Stop Loss, and do not have a
projected retirement, separation, or reas-
signment date, may request voluntary re-
tirement, separation, or reassignment.

However, in accordance with current man-
ning policy, they can volunteer provided
they give six months notification or a date
beyond mobilization order termination (in-
cluding transition), whichever is greater.

IMAs who are mobilized (or are serving
on mandays in support of current opera-
tions) and affected by Stop Loss, will serve
for the period of their mobilization/manday
order. If their AFSC is still affected by Stop
Loss at the end of the order period, they will
return to their normal Reserve participation
status until released from Stop Loss.

As a reminder, mobilized/deployed IMAs
who, under the Nov.  19, 2002 AFR policy
message, were approved as of May 1 to re-
tire, separate, or be reassigned, are not sub-
ject to Stop Loss under the new authority
regardless of AFSC.  These IMAs will be
able to retire, separate, or be reassigned on
their approved effective date.

Finally, please remember the final approval
and disapproval authority for Stop Loss
waivers is General Sherrard.

Also, please ensure the following criteria
are addressed in all waiver requests:
qIs individual needed to sustain current

and projected manning requirements?
qAre individual’s capabilities required?
qDid commander recommend approval

and, if so, was recommendation based on
mission considerations rather than indi-
vidual preferences?
qDoes request pertain to individual’s per-

sonal hardship?
qWill approving the waiver have an ad-

verse impact on training requirements?
qWill waiver result in a critical skill back-

fill requirement?

New Tricare policies
Dr. William Winkenwerder, Jr., assistant

secretary of defense for health affairs, and
Thomas F. Hall, assistant secretary of de-
fense for reserve affairs, announced policy
changes that will enhance the Tricare Prime
and Tricare Prime Remote (TPR) programs
for members of the National Guard, Reserve
and their family members.

Starting March 10, Guard and Reserve fam-
ily members, if their sponsor is on active
duty orders for more than 30 days, are eli-
gible to enroll in Tricare Prime.

Family members who reside with their
sponsors in a Tricare Prime Remote loca-
tion at the time of activation can enroll in
the Tricare Prime Remote for Active Duty
Family Members (TPRADFM) program.

For family members to be eligible to enroll
in the TPRADFM program, sponsors and
their family members must reside at a loca-
tion that is at least 50 miles or more in dis-
tance, or approximately a one-hour drive
from the nearest military treatment facility
(MTF).  Sponsors and family members also
must be identified as eligible in DEERS.

Contract changes are underway at Tricare
Management Activity to implement the new
TPRADFM policy.  Once the changes are
accomplished, family members of the spon-
sors activated for more than 30 days may
start using the benefit.  Co-payments,
deductibles and claim forms are not required.

To the benefit of sponsors and their fami-
lies, it offers providers who meet rigorous
standards and provide quality health care.

Family members who choose not to enroll
in either the Tricare Prime or TPRADFM pro-
gram may still use the Tricare Standard and
Extra benefits, with applicable cost shares
and deductibles.  The information in DEERS
needs to be verified by sponsors to ensure
all data is current not only for themselves
but for family members as well.

Sponsors are encouraged to contact
DEERS at (800) 538-9552.

Commander’s Corner (cont.)
MTF or you stating the IMA was unable
to be seen by the MTF by the May dead-
line, but will have an appointment in (fill
in specific month).  We will work with
you, but need specific “get well” (no pun
intended) dates.

Again, we appreciate the work you and
your folks are doing in meeting this re-
quirement.  Keep chipping away — we
are making progress!

Sponsors and family members may update
their addresses in DEERS on the Tricare Web
site at http://www.tricare.osd.mil/
DEERSAddress.  Current and updated in-
formation is available on the Tricare Web
site at http://www.tricare.osd.mil/reserve.

Mobilization orders process
An automated orders system was not

readily available prior to Sept. 11, 2001.
ARPC quickly resolved the process using

resources available such as MilPDS, Excel
spreadsheets and Microsoft Word.  As mo-
bilization began to slow down, the ARPC
PRC in conjunction with SC worked to build
a better orders program.

Through weeks of programming by SC
with information provided by the PRC a
product was built that required minimal in-
formation from the program managers, thus
streamlining the process.  The program al-
lows program managers to submit an incre-
ment sheet with basic personal information
for orders production.  As the information
is loaded in to the Access database, it sends
notification to SG for medical screening.

As SG is conducting a medical screening,
the PRC is screening the records for avail-
ability by using the newly built IMA locator
that imports MilPDS information into an
Access database for quick reviews.

This new program, along with the new
IMA locator, has streamlined the process
allowing orders to be requested, reviewed
and completed within 24 hours.  Along with
the streamlined orders production, the
ARPC secure Web site has been completed
allowing program managers access to the
partial mobilization orders as needed.

This reduces the need for hard copy or-
ders and requests while allowing a  more
user friendly program to access partial mo-
bilization orders.


